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18 NCV 1966

MEMORANDUM FOR: Deputy Director for Support
FROM

L2

Support Planring Tean

BUBJECT Considerations Developed ae Result of TDY Vieit

to Vietnam Station

L 2

1. Pursuant to our discussions on 7 Mevember, the Plamming
Tesn has prepared and presente in succeeding paragraphe o mumber of
considerations srrived at during cur recent visit to the Vietnen
Station.

8 W: The: | |is one of large
magnitude cost spproximately| [milldion dollare in

Fiscel Year 1967 and will incresase in scope and cost in
succeeding years under the preasent concept. Very few of the
Agency personnel involved in this operstion have had previcus
experience in en operation of this magritude. The contimied
expansion of the program has reguired e rapid Iincrease of
personnel at the station, many of whom were hastily recrulted,
trained, and dispatched to the field. These factors naturally
contribute to somethin: less than optimen conditions of effec-
tive direction and management, If the contents of our specifio
considerstions imply criticiem of infividual personnal, it is
not so intended, Rather, these considerztions are meant to
reflect situstions vhich are the resulte of the overall impect

of the| | In our observetiors the station personnel
are highly dedicated and sre working long hours to aeccomplich
the job.

b. m&iﬁ Plamxig;. : Taere ir an obvious regulrement
that the operatlo aspects ol the [should be

planned in depth and as far as possible into the future. There
is little evidence this has bheen done. Too often decisicns
have been mpde on a day-to-day basis without realization or
asseasment of the overall impact on operations or support

reguirements and capeblilities., None of the operational perronnel

at the station heyve time to gdve asdequete sttention to plamring

and programming. We believe that essijrment of full-time, hLighly

gualifled operstional planners to the station is worthy of
conalideration.
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SEGRET

BUBJECT: Considerations Developed as Results of TDY Visit to

Vie . 1
{etnan Stgtion 05X 1‘

2. In general, these considersiions and yroblem areas are mown
to and were discussed with station renagement, in particular, the
Chief of Bupport. We believe the stetion iu making substential
progress in improving menogement control an! effectivenass in those
areas.

/s/

25X1

benior Member
Support Plamning Team
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